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Coaching...amapaitntn Kadnuepivotnta

“To HUOTIKO TNC AAAAYNC Elval VA EMKEVIPWOELC
OAN TNV EVEPYELA GOU, OXL OTO TWC VA TTOAEUNOELC

TO TTAALO, AAAQ OTNV KATACKEUN TOU VEOU.”
(Zwkpatng, 479-3690.X.)
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OALOTIKN TTPOCEYYION TOU avBpwTou

KAPAIA
Ikavotnta va

OKEPTEOAL

Ikavotnta va Ikavotnta va
atcBaveoat amoAapBavelg

AVOpWMOKEVTPIKN ETUCTNUN

2
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» FuaicOntomnoinon (ouveidntomnoinon tou npoBAnuatocg)

» lepapxnon alwv (Olauopewon Kat tpornomnoinon twv a&lwv mo

apopouVv otnv vysia)
» AAAayn nemnoifnoewyv Kal otacewyv

» AnNwn ano@acewv




Optopocg Coaching: International Coach

Federation

» Coaching is a
partnering between
the coach and the
coachee in a thought-

provoking and creative

process, that inspires
nim/her to maximize
nis/her personal or
professional potential.

https://coachfederation.org/about

» To Coaching €ival €vag

CUVETALPLOYOC HETAEU TOU
coach kKat tou coachee o¢
uia dtadlkaocia mou
TPOKAAEL TN OKEWYN KAl TN
ONULOUPYLKOTNTA TTOU TOV
EUTIVEEL VA HEYLOTOTOLNOEL
TNV MPOOWTILKN KAl
EMAYYEAPATIKN TOU
OUVAMLKN


https://coachfederation.org/about

O otoxoc tou Coaching

» O otoxog tou coaching sival va
UTTOOTNPLEEL TOUC ETTAYYEAHATIEG
va aAAa€ouv cUpTTEPLPOPA Kal
ONHLIOUPYNOoOUV amoteAEopatd
avayvwplolpya amo 1o
nmepBAaAAov toug (ouvadeAPoug,
UPLOTAPEVOUC, AVWTEPOUC,
MEAATEC) XPNOIHOTIOLWVTAC HLa

Marshall Goldsmith (#1 CAdPwG KGGOPlGUEVn 6[C[6lKC(Gl

Leadership Thinker and
Executive Coach-Harvard
Business Review




H dwadikacia tou Coaching

. Evucxuon os€lotNTwy nysclag Kal am

‘?\avﬁ KATAAANAWY CUHTIEPLPOP WYV
* AVTIUETWTIION ETAYYEAHATIKWY TIPOKANG
( Evepyomoinon « AvakaAuyn €MAyYEAHATIKWY EUKAIPLWYV

« Emiteuén OUCKOAWY OTOXWV

* Anploupyia BAcewv yla KAAUTEPEG OXECELG
AvVWTEPOUG, UPIOTAHPEVOUG, CUVAGEAPOUG,
OUVEPYATEC KAl aoBeVeic.

° Am.llOUleC[ E}J]TVEUG[JEVI’]Q KAl ATTOTEAEC C(TlKI"]
« 0 coach amokaAUTITEl TIG TPAYHATIKEC Opd5G§
0e€10TNTEC KAl EMOUMIEC TwV avBpwTwy.

@Zuveidntomoinon

TN CUVEXELQ TOUG EVEPYOTOIEL va : EVEGXUGn NG AUTOEKTIHNONG KAl TNG BTl
EemepVOUV E0WTEPIKA KAl EEWTEPIKA EVEPYELACQ

EUTOOLA Kal TEAO , , ,
g ) ° , ° AI’]U[OUleC[ BeTIKOU ATTOTUTTWHATOG
* Na aAAa&ouv GUUTIEPLPOPA KAl Va
uloBeTnoouve ekelvn Tou eEUTTNPETEL
KAAUTEPA TOUG GTOXOUC TOUC.



rlC[Tl elval to Coaching anoreAsoparlKo
500-entayyeAuatiec Coaches maykoopiwc

d Increased Productivity

unlocks latent sources of productivity and
effectiveness. At the heart of coachingis a
creative and thought-provoking process
that supports individuals to confidently
pursue new ideas and akternative solutions
with greater resilience in the face of
Erowing complexity and uncertainty.

‘ Positive People
In the face of uncertainty caused by
workforce reductions and other factors,
expectations remain very high. Restoring
self-confidence and self-trust to face the
challenges is critical to meet
organizational demands.

are satisfied
with the overall
experience.

Retum on Investment

©

The coach-client relationship generates
learning and clarity for forward action with
a commitment to clear measurable
outcomes. Coaching offers a good retumn
in investment for individual clients and
offers a significant return on investment
for companies.

L[4 r—

Irdemationsl Coach Federstion 1352193580 idhy@aadvsderationsrg e oAl P S e o




Evioxuon Kalt Amokataotaon tng EUMOToouUvVnG HETACU
TWV ETAIPWYV TOU CUCTNUATOC UYELAC HECW
BeAtTioTomoIlNoNG TNG EMKOVWVLIAC KAl TNG

CUHHOPPWONG HE OTOXO EUTUXICHEVOUC avOpwITouC Kdal

Bliwolun Kowvwvia.

To put everything in balance Is
good, to put everything in
harmony is better.

Victor Hugo

AQUOTES




O diaAoyoc pe toug staipouc & Coaching

v H d1e0vn BiBAloypapia Katl Epguvda, ol avapopEeS Tou
oUPTTEPIAAUBAVOUV avACKOTINGCEIC HEAETWY ATTOOEIKVUOUV GUVEXWG
ott to Coaching pmopei va mapabeoel opatn diagpopd otda
TAYKOGHIA GUCTNHATA UYEIAg oTny TPOANWN KAl AVTIHETWTILON

XPOVIWV TTadnoewy

v To coaching €xel uloOeTNOEl amo SLAPOoPEC XWPEC oTa Baotka
ekmaldeutika cuotnuata (latpiKEG TX0AEG) Kal EXEL EPAPHOOCTEL A

EOvika Zuotnuata Yyelag.



O diaAoyoc pe toug staipouc & Coaching

v H AavBacpevn N Yn emMapKng emMKolvwvid, o0nYel GE PN CUMHOPY
OTPEC, YN amodoxn TNG MPAYHATIKOTNTAC KAl OE APVNTIKO AVTIKTUTIO

1010 Tov acBevn Kat otn dnpoctla uyeia

v ZUVETIWCG amalteital aAAayn GUUTIEPLPOPAC ATTO OAOUC TOUCG ETAIPOUG
OUOCTNAHATOC UYEIQC HE OTOXO TNV €£0TIACN OTNV AGWYAAELA TNG UYEIAG Kal
OTNV TMOIOTNTA MAPEXOUEVWY UTTNPECIWY UYELAC KAl (PUOIKA OTNV O

TMTPOCEYYION KAl TPOCWIIKI AVTIHETWION ToU acOevn



O diaAoyoc pe toug staipouc & Coaching

v O amoteAeopatikog OlaAoyog UE OAOUG TOUG ETAiIPOUC Eival amapd
OLOTL TO CUCTNUA EXEL ATTOKTNOEL Pla TEPAOTIA TTOAUTTAOKOTNTA Kdl
akoAouBsital amo pla TPOPAKTIKI YPAWPEIOKPATIA PHE CUVEXEIC AAAAYEG

HoviEAa meplBaAWng, ac@aAiong Kat amolnpiwong
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To Zuotnua |
tne Yyeiac | +Noookopgial
& Ot Etaipot | "

N AMOKATAZTAZH
THX
EMMIZTOZYNHZ

OPOGOAOIIZMOz
TOY
- 2YZTHMATOZ

«®apuakoBiounxavia

N

To partnering &VIOXUEl TNV amoKAtdotaon tn¢ EUMICTOOUVNG OTO CUOTN
EV YEVEL.

"
«Kpdtog
-Aacpa]\lorlk.
ETAIPIEG

OMAAOINOIHZH

COACHING
relationship
process outcome

o AoOcveic




[MpocOstovtacg kat Biwvovtac to COACHING cayv
AVATTOOTIAOTO PHEPOC TOU KEVIPIKOU TTUPNVA TOU
OUOTNHATOC UYEIOVOULKNG TTEPIBAAWNC

BaclkOC OKOTOC TOU
OUOTNHATOC UYELAC Eival
BeAtiwon tou emMmEOOU UYELAC

TOU TMTAnBucpou



End Point: BeAtiwon Ac€lotntwy Hyeolac
Kat Emkowvwviag

» Amnokataotaon tn¢ Eumiotoouvng petaévu twv Etaipwv YyelovouIkng
MepiBaAywnc kat AcBevwv

> Xtiletal o€ pia oxeon pPe apoiBaio 0geAOC OMOU N EMITUXIA EVOC AMOTEAEI
EUMVEUON Kal KivNTpo Kal yta toug ovo / oAoug

> Mpomovwvtag Kat EVIoXUOVTAC CUUTIEPLPOPEC TTOU
£0PALWVOUV TNV EUTTIOTOOUVN, EETTEPVOUV ECWTEPIKA KAl
eEwTePIKA ePTOOLA, BEATIWVOUVY TNV EMKOLVWVLIA KAl
EVIOXUOUV TNV TTPOOWTILKN NYEoiA




cln bet‘lﬁeen g@als The CAVE Approach® for Human Development
is a thing called life, SR A
that has te be lived
and enjoyed.
-Sid Caesar

@inspremeounge

The Art Qf Coaching
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Ta MNpoypappata & Ot EmAoyEg

Avtipetwmid ,
ovtag tnv [MpoAnyn Kat
Hyetikeg Ag€l0tNTEG Coaching Kpion Kal QVTIPETQTILON AAAayn
e€lotnteg | emkowvwviag | OEEIOTNTES Ty Tou Burn out § kouAtoupag
TOAUTIAOKOT Resilience
nta




Ta Mpoypappata & Ot EmMAoYEC

ATtopKn urtootpLén

Opadiké Epyactipio : : MakpomnpoBeopo . .
. : (30-60’ ava cuvédpLa) nPOypappa aAAayng Ospatikég OpuAieg
Eknaidevon & Coaching Coaching KOUATOUPQLC
® J€ TIPOOWTILKO €Minedo ® 3£ TIPOOWTILKO eMinedo ¢ ACS: Awareness- e Burn out
(FZF) (FZF) chaIIenge — shift e ETILKOWVWVLQL
* E€ amootdocewg * E€ amootdcewg e Juveldnrormnoinon — e Coaching Skills

(bndrakn mAatdopua) (bndrakn mAatdopua) Evepyomoinon - AAayn e O coach nyétnc



Na Bupopaote ... Z2UVONKEC KAl TPOKANGEIC

» O TOMEAG TNG UYEIAC AVNKEL OTOUG TOMEIC TTOU TPOBAETETAL VA
avantux0ouv onUAvTIKA 6TO AUECO HEAAOV.

> JUYKEKPIUEVA avapéveTal Otl otov KAado auto 6a dnuoupynBouv 1,8 ekatoppupla
VEEG BEoelg epyaoniag pExpt To 2025 (2013-2025).

» Eival ano0e0elyuevo 0TI n anoteAeoUatikn enikoivwvia HETau Twv
EMAYYEAUATIWV UYEIAC Kal TwV acBevwy EXel OETIKO avTIKTUTO oTn oldyvwon,
OTNV Katavonon twv BEpansuTIKwy EMIAOYwY, OTNV TNPNoN tou Bepansutikou
MTAAVoU Kal TNC PapuUakeUTIKNC aywync, kabwc Kai otn ueiwon tou % enav-
ElOAYwWYNC O0TO VOOOKOLEIO.

» InUElWvVOVTAl BETIKEG EMIOPACELS OE OXEON HE TO KOOTOC, KAl CUVOAIKA BETIKN
€kBaon tng uyeiac.

» Kata ouvenela, n anoteAeouatikn enikovwvia petaév twv aco

Kal TwV enayyeAuatiowv vyeiag ival kabBoploTiKn yla tnv cuVoAl

Agltoupyia tou cucTNUAtog VyEiac



H BepeAlwdnc apxn tou coaching

» O kaBe avbpwtmog pPmopel va avakaAUWEL TIC KAAUTEPEC
Aamavinoelg Kat va OnPIoupynoel TI¢ KAAUTEPEC AUCELC Yid
TOV £QUTO TOU.

» O Coach emtuyxavetl 610tt umootnpllel KATAAUTIKA TOV
Kabe avbpwto o€ autn tn oladikaocia.

O Coach dev mnailet o i010¢ unaAa, vnootnpilel Tov kabe
naiktn va naiésl kaAvtepal!



Hyeoia
?‘ [lpocwmiKkn avamntuén
olveg f £

gy ATOHIKWV OTOXWYV

vanzusn twv avepwmwy
A Y




Avapopeg

»A coach can improve the performance of any doctor. BMJ 2016;352:i1386

»What do we know about coaching in medical education? A literature review. Lovell B.Med Educ. 2018 Apr;52(4):376-390.

»Coaching: a new model for academic and career achievement. Deiorio NM1, Carney PA2, Kahl LE3, Bonura EM3, Juve AM4. Med Educ Online. 2016 Dec 1;21:33480.
»Shared Decision Making: The Need For Patient-Clinician Conversation, Not Just Information. Hargraves 11, LeBlanc A2, Shah ND3, Montori VM4. Health Aff (Millwood). 2016 Apr;35(4
»Communication between doctor and patient in contemporary times. Spyropoulos MN1. Am J Orthod Dentofacial Orthop. 2017 Apr;151(4):629-632.

»H BeAtiwon tng emKkowwviag petall ylatpwv-actevwy péoa ano t Sikn toug omtiki. MAaton X.1, TaQvtdnpomoudou @.1, Aéka E.1, AiBa A.1Mdptiog 31, 2017 12:20 Katnyopia: Napouc
»H emKkolvwvia tatpol-achevous wg mapapetpog Kaboplopol tng mapexopsvng @povtidag uyeiag. ARCHIVES OF HELLENIC MEDICINE 2014, 31(5):534-540
»Mapayovteg mou emnpealouy TV emKowvwvia latpou-acdevoug ARCHIVES OF HELLENIC MEDICINE 2013.30(5) 613-18

»Z. ZapavtomoUAou. H onpacia tng emkowvwviag petafl smayyeAHATI®WV UYELAg KAl acBevwv yid Tty amoteAeopatikn dlaxeiplon g acBévelag. H évvola tng evouvaicbnong. Emotnpovika Xpo
2017; 22(3): 238-246

»https://www.in.gr/2018/07/13/health/health-news/epikoinonoun-astheneis-giatroi-kai-dimosiografoi/

>’ EAeWyn emkolvwviag petagu atpol kat acBevoug! To peyaAutepo ePTOSIO Yia Hid EMITUXNKEVN cuvepyacia PeTagy Twv 2 mAeupwv; YTdpxouv AUcelg; Mpdpel o Eidikog KapoioAd
>dpéBavog

»http://www.agsavvas-hosp.gr Zwvtag pe Tov Kapkivo/EmKolvwvia Kal 6XECELG/ IXECELG e TO YIaTpd 0dag.

»http://www.prolepsis.gr/new/gr/Projects/48/Health-Communication-Training-for-Health-Professionals-%E2%80%93-The-H-COM.html
»Eowtepikn Xelpawétnon. BapBdapa AonuakomouAou. Coaching & Hyecia. Ekd 2019



http://www.prolepsis.gr/new/gr/Projects/48/Health-Communication-Training-for-Health-Professionals-%E2%80%93-The-H-COM.html

